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In the Beginning...

In the beginning God created the heavens and the eartth.God saw everything he
made. 'Behold’ said God, it is very good'. And the eveningrenthorning were the
sixth day, and on the seventh day God rested from aNdrik. His archangel then
came unto him asking: 'God, how do you know what you heeaded is "very good"?
What are your criteria? On what data do you base your jadtihAren't you a little
close to the situation to make a fair and unbiased evah®ati

God thought about the questions all day, and his rest waygesturbed. On the
eighth day God said 'Oh Lucifer, why don't you just go t&’h&hus was evaluation
born in a blaze of glory. (Adapted from Woodward andigatt 2000, p 301.)

This paper explores 'measurement as reflection' as asprimseevaluating action and
systems, and enabling development within faith-based smti@hgs. It is the result
of an 18-month research project which set out to ansmeguestions:

1. Do faith-based settings use reflection when asse#s#mgaction?

2. Do mainstream tools articulate value in faith-basétnggs or are new,
distinctive tools required?

We, the Faith-based Regeneration Network, understandbiasidd social action’ as
what happens when people of faith work together, oftiémathers outside their faith
community, in order to achieve real and positive changf@mwtheir local community.
It springs from the application of spiritual principles the betterment of society and
the improvement of people's lives.

The research was undertaken through a knowledge transtaspras a partnership
between the Faith-based Regeneration Network (FoRNjhenBaiths and Civil
Society Unit, Goldsmiths' College, University of Lond@ther key partners were
Community Matters, the Department for Communities amchl Government, and
the Church Urban Fund. The project was funded fromgerahgrants. The questions
arose as a result of previous research (Dinham, 2006, 200hWgrbet al, 2009).

This identified the fact that while faith-based socéilan contributes a significant
amount in local communities, measuring that contributaon, therefore giving value
to it beyond the locale, is difficult because thaeera standardised tools applied:
every group does it in its own way, which makes compasi$@ard and reduces the
considerable collective impact that could be presentednadiiicand regionally to
faith bodies, to the wider voluntary community seeod to policymakers.

In order to answer the questions arising we appliednaatd quality assurance



framework, specifically designed for small local comnyinrganisations in seven
faith- based settings. The standard, VISIBLE, setsmbelp projects identify current
practice and policy and to assess gaps in governance, masrdagerd delivery. It
comprises seven categories, each with a number ehitwats. Projects custom-make
their assessment process through a mixture of seabodgcand those chosen to meet
their own developmental needs. Charities have to complyset indicators
evidencing legal requirements laid down by the Charity Conmoms¥ISIBLE is
accredited by the Charity Commission. It is owned byn@minity Matters, one of the
partners in the research, who were keen to trialfaith- based settings.

Seven projects ranged across the country, and acrodaitburraditions. They were
carefully chosen against the requirements of VISIBh#& @r their willingness to
demonstrate the value or otherwise of a quality standdiadth settings. Some chose
to participate in order to lead the way in their owthféiaditions. Others wanted to
take part because they were under pressure from fundeastoers to demonstrate a
quality standard mark, but none of the ones they had coedidaited their
organisation, mainly because they did not give space foomnating values.

Each project was allocated a mentor to support it thraugstendard. Mentors were
selected for their experience in faith- based soci@mcincluding their knowledge
of governance and management structures, organisati@adicerand community
development approaches. The mentors had a working agreeimtteRbRN and their
project.

The field research element was conducted through evidetioerigg as the projects
and mentors worked through the VISIBLE process and throughsteuctured
interviews with a range of people connected to the piogad with focus groups
representing other interested parties. The researdteleaswritten up and is available
on the FbRN and Goldsmiths websites. Summary docuraem@vailable.

M easur ement as Reflection

Faiths have been re-emerging in the public realm (Din2&®6) in three arenas: as
providers of welfare and social services; as contribuwtoos detractors from
‘community cohesion’; and in extended forms of participajosernance such as
neighbourhood management. The public role of faithalsasproved controversial
because it is seen as moving faith from the private spfaetein to the public realm
from which, it had been assumed, Enlightenment procésskebanished it.

While faith-based social action has increased in conitmsettings there has been
little take-up of support services offered through the widduntary community
sector. There are three main reasons why faith-bas#ihsdtave engaged less with
these wider support resources.

First, faith communities do not necessarily think of teelves as part of the wider
sector and are therefore unaware of networks and suppadesethat are available,
including policies and procedures for legal and regulatoryptiance.

Second, they are sometimes nervous about losingitlejpendence or
compromising their values if they engage in partnershipsantactual relationships



with public bodies. Conversely public and voluntary senggworks are sometimes
wary or suspicious of engaging with faith communities beeahey have anxieties
about proselytisation.

Third, faith-based organisations are sometimes unawagpobpriate quality
standards and processes that demonstrate values, imgamiganisational systems,
or they are uncertain about how to choose or access them

Faiths have a long tradition of working in communitiesochaska, 2006) and there is
now a highly developed policy agenda which recognises and teeeksk with this
(DCLG, 2008). This is likely to expand under the Conservdtilzeral coalition
government (2010-). Articulating what faith-based projectsdovil society is

crucial if they are to be understood and valued. The impetaseasure' for this
reason is well established. But measurement is usualbcased with simple, static,
numerical descriptions of outputs or impacts. This tams an understanding of
what faith-based projects do to simply showing a mormoeptoving value to key
audiences such as funders or policymakers.

Our starting point is that measurement is capable of enaliganisations to assess
their work reflectively and continuously, in a cyclechange and development. We
applied a version of reflective practice (Schon, 1983utaesearch both in our

assessment of the projects' use of the VISIBLE toolimodr own analysis process.

There are both internal and external reasons forumegsin faith-based social
action. Evaluating what is done is an essential parthetking that expected
standards are being maintained. Benchmarking shows wheeeglieom for
improvement and will demonstrate when that has beenwachi@ hus, social action
uses measurement and evaluation as a tool to help ensurg godlimprove
performance for the sake of those who use the servieestaff, volunteers and
increasingly funders and partners.

Dinham and Shaw have argued in an article (2011) that #ileche is to measure
quality in faith-based settings in ways which developeittevity rather than merely
‘demonstrate’ it or show it off. They argue that thisest rooted in community
development approaches. They call this process 'measuraseilection’.

The Findings

We found that the main reason why faith-based organmsatinodertake a quality
measurement process is to seek organisational developneetite improvement of
services in a process of reflection.

Participants in the pilot projects said that a qualigndard is worth doing for
articulating values, reconnecting with passion, affigntommitment, promoting
openness and transparency, surfacing tensions and hanénesolving them,
encouraging participatory leadership, building professiomaland improving
guality. They emphasised a reflective approach over amkaine which confines
itself to demonstrating value to stakeholders.



Values

Participants spoke of their religious faith when distwg the values underpinning
their work:

...fundamental principles of the Sikhism: first thevemgs to the whole of mankind, if
you're not providing them, then any Sikh fails to fulfis commitment. It's not only
for the Sikhs it's diversity for all communities.

They felt that this particular tool enabled their valaed their relationship to their
faith to be expressed and measured, as they hoped it weeaitdtl®ugh it does not
specifically ask about faith. This is a result of tlexibility of the tool which makes
room for determining some indicators within projects as$ agincluding many
which are 'core'.

Passion

Surprisingly the research identified passion as a keynfinaiot just passion for the
work or community but passion too for the quality standexchuse whilst being hard
work it enabled organisational development and growth.

Participants suggested that the measurement process prepases for reflection
which help faith-based projects to re-sharpen their fothy said that this, in turn,
re-energises them and their work.

Measuring may be highly effective in reconnecting to padsid it does not in itself
necessarily result in action. At the same time,igpgnts said that a failure to take
passion seriously may undermine the activity which engfthened by it.

They also said that it is important that they feebmasate about the quality assurance
process if it is to be undertaken successfully. But feelymore passionate about the
local area, about the organisation and the needs fsrteee and about the
relationship between their faith and their service teisth

The research found that lead workers were the mosiopassi They were the people
who were driving the work and compiling the evidence. Cluditsards were also
passionate about the standard. They were aware ad¢héce of time and energy it
was costing to complete the evidence. Their passiomséel from their faith
motivation.

Commitment

There is a difference between passion and commitrAgmerson of faith's
commitment to others, to the work and to the organisatian sutworking of his or
her passion. If people are passionate about their merkthey tend to be committed
to it, whereas if people are committed to their wankytmay not necessarily be
passionate about it.

Volunteers, staff and trustees said that they are higdrtymitted to faith-based social



action. In relation to the quality assurance projéety twvere much more committed to
the process than to achieving a quality mark.

Transparency and Accountability

Measurement was also important to participants becadutgerofe in making
organisations transparent and therefore accountablecipants said that clear
systems and structures help stakeholders to get involvegnaedstand their
involvement.

They said that measurements should include the exteritith an organisation offers
its services and activities to all, the experience d€ovee and hospitality it offers,
and the way it conducts its business in order to be amktransparent.

Expressing religious reasons for faith-based sociaraatay be an important aspect
of 'being accountable' since it spells out why a serviceimgyloffered, who it is
intended for, and what it might feel like to use theviser While participants were
clear that services should not ‘feel' religious, stettehat being explicit in materials
about the beliefs and values underpinning them would provigkkea 'flavour'.

The faith-based organisations in this study said thatablenabled them to be
transparent and explicit about what motivates themadrydthe organisation provides
such services, without distorting their values.

This is a critical point because a lack of clarity abebat motivates faith groups can
be a cause of tension when external funders and paarewary or sceptical of
working with them.

Tensions

The study found that an organisation may experience tenb&tween its mission,
aims and values, and the requirements of external fiobieese can be constructively
unveiled by the measurement process. It can also inclteteahtensions about the
role of measurement.

Some participants considered that faith-based settingsenperceived and treated
quite differently from other settings. Although faithsbd organisations may find
themselves in these situations of tension, particigeaitsthat going through this
quality assurance process enables confidence-building by what the
organisation is good at and what it stands for.

L eader ship

Participants said that a central issue in achieving measnt-as-reflection is how
leadership is approached.

This is a relevant point in a policy context for cstlciety which increasingly
emphasises entrepreneurship and social enterprise. dilges®dels associated with
competition and business-like approaches as a driving forctrémg services. They
emerge from a determination to limit the role of governnmenommunity-building



in order to make room for the energy and creativity wisalmderstood to reside
already in those communities. While this approach willkweell in some
circumstances in others it contrasts too starkly watlaborative models stressing as
they do the importance of services being generated itothtext of relationships in
communities. Policies for 'localism' and 'community orgagiswill benefit from this
‘community' disposition. A concern is that pursuing onlyepreneurial approaches
could squeeze out these collaborative contributions gmavdecommunities of the
contributions they can offer. Measuring - and thereby mgluiboth will be important
for the goal of strengthening civil society.

According to our sample, a collaborative approach isspred by actors in faith-
based social action settings in communities. Partitgpsaid that their way of
working is collaborative, bottom-up, consensual, inekisnd empowering. The
VISIBLE tool helped these settings to sharpen their fecusollaborative,
community oriented approaches and to locate this witliptassures of changes in
policy and practice.

An aspect of this is the confidence this tool gives torget to make reflective self-
assessment rooted in the community itself, independentlyaifiating policy
contexts. Projects felt that this enabled them to retantinuously to their core goals
and practices and therefore to offer higher-quality sesvic

Another important part of leadership is mentorship, Thet&effective mentorship
in this study was the ability of the mentor to prioritiselerstanding above
knowledge and to enter into the life of the communitiigathan assume a
knowledge base, however helpful that might be.

Professionalism

The mentoring relationship is also part of humanisingiteasurement process,
‘warming it up' and setting the 'professional’ in the odrdkrelationships. It is seen
as an aspect of the hospitality which faith-basedngstsaid was important to them.
For this reason they did not link professionalism neciégs$ara quality mark. They
noted that being assessed as professional does not gaaitime a professional
service or one that is well experienced by service u$bes wanted to stress the
importance of relationships as well as processes.

Participants said that measurement can increase picriaism as well as
demonstrating it. They welcomed the opportunity to reflgan their mission and
purpose and find fresh ways of articulating it clearlyeyralso found this affirming
internally.

They noted too the benefits of having a tool that is aklglto measure and
demonstrate professionalism in a context where faatfed social action is not always
seen as professional. They also noted the differenagbrtbecoming a more
professional organisation and 'professionalisation’ thredkgeh the project could
become overly formal. They felt this could strip an oigation of its warmth and
hospitality. There was resistance to professiongifn its own sake.



In Conclusion
The lessons we share:

Faith-based social action can be demonstrated throughdasieed quality
assurance tool, providing the tool allows for the expressiomalues and motivations.
It is not necessary to have a faiths-specific tool.

Our sample valued a quality assurance tool that was foumdednomunity
development principles and carried recognised credibility.

Policymakers, partners and funders can be assured of tlitgy qbi&ith-based social
action demonstrated through a standardised tool; thisshedlice the resistance to
working with faith-based social action projects or expbgemyths that create
resistance to partnerships.

Faith-based social action can take its place in temioluntary community sector
as a serious contributor to civil society, able to demmatesguality on equal terms;
however faith-based groups need to recognise the impefatidemonstrating
quality in the current context.

Faith-based social action values a quality assurancehttatbables measurement as
reflection for the practical benefits this brings igamisational management and
project development. This method of assessing quality nedakrimited to faith-
based actors.

A summary and full report of the project are availdiden www.fbrn.org.uk and
www.gold.ac/faithsunit

Jane Winter isfrom the Faith-based Regeneration Network (FbRN), the leading
national multi-faith network for community development.
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